
Web Analytics component for project building new web site
Revised: date
Project Goal

xxxx
Scope

xxxxxxxx
Timing

xxxxxxx
Metrics Strategy

xxxxxxx
Who will use web analytics?
1. xxxxxxx
Web analytics staffing:

· xxxxxx
Roles and responsibilities: 
· xxxxx
What do you want to know from analytics and what would you do with the data?
	What do you want to know from analytics?
	How will you measure/define?
	What will you do with the data?

	
	
	

	
	
	

	
	
	

	
	
	


What is a successful visit?

	Event
	Event Value
	Used in Site 1?
	Used in Site 2?
	Used in Site 3?

	
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	


Key points on success events:
· xxxxxxx
Desired Reports
Layout each report, dashboard, recipient.  Trying to get clarity on what they need and how they will use the reports.  Also assures we are collecting the needed data.  

Web Analytics Architecture Plan
Technical Overview
Site hosting, content management, dynamic/static
Report Suites

How will the data be organized.   

Content Tagging (primarily within content management system)
· xxxxxxx
Applications (outside of content management system)

xxxxxxxx
· Able to put code in templates

· There will be a separate template for every site

· Message board (for China/Asia)

· In use now, third party application

· Able to “reskin”, not clear if we can put code in templates

Technical Considerations
· Test plan/QA
· Code version

· Cookies  

DATA COLLECTION PLAN

1. Variable definitions—see attached Excel spreadsheet
2. Post collection processing
3. Custom Javascript

4. Data Correlation

5. Integration of external data with web analytics data
6. Pathing:

7. Report suite settings:
SITE, SECTION, APPLICATION Specific Notes

Site Notes

Section Notes

Application Notes
Implementation Guide:  (this is bigger than this outline suggests.  Very detailed.)
1. Base code after <body> tag:

xxx
2. Code for specific assets, sections, templates

Asset types
· xxx
Sections

· xxx
3. Page specific code-see Excel spreadsheet for more information 
4. Remote JS

Standard Plugins
Custom code

5. Cookies/DNS
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